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CMT Autopilot
A Binary Tree Pre-Engagement Questionnaire
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	CMT Autopilot - General Information

	What strategic initiatives or projects in your organization can Binary Tree assist you with?

			|_| Messaging Assessment
	|_| Application Assessment

	|_| Messaging Co-existence
	|_| Application Development

	|_| Messaging Migration
	|_| Application Migration

	|_| Domain Consolidation
	|_| Application Coexistence

	|_| Project Management
	|_| Other      







	Please provide further details on the goals and objectives your organization would like to achieve with this POC?

	[bookmark: Text7]     

	Is there a budget already approved for this project?  What is your timeframe for this project? 

	[bookmark: Text8]     

	What other alternatives are being considered?

	[bookmark: Text10]     

	What are the critical success factors that will determine whether or not this project is a success? Who is the executive sponsor for this project?  

	[bookmark: Text11]     

	Do you have a defined test matrix or criteria or would you like us to provide ours?

	[bookmark: Text65]     

	Are you migrating to a Cloud based Solution or On-Premises Solution

	[bookmark: Text66]     


[bookmark: _Toc190101231]
	Coexistence Questions – Domino Environment

	What is Domino used for in your environment?   

	[bookmark: Check11][bookmark: Check12]|_| Mail    |_| Applications

	How many Domino Mail servers would you like in your POC?   Number of Domino Application servers?

	[bookmark: Text14][bookmark: Text15]             

	Do you require more than one Domino Domain in your POC?

	[bookmark: Text16]     

	Type of operating system(s)?

	[bookmark: Text21]     

	Domino Server Versions? Lotus Notes Client Version? What mail template version do you use?

	[bookmark: Text22][bookmark: Text63][bookmark: Text64]                      

	What Lotus Notes mail templates are you using, and have there been any customizations made to those templates?

	[bookmark: Text26]     

	What 3rd party applications have you implemented relying on Domino messaging (i.e. fax software, archiving, journals)

	[bookmark: Text32]     

	Is mail routed between Domino servers using SMTP or NRPC?

	[bookmark: Text33]     

	Is mail routed between Domino Domains using SMTP or NRPC?

	[bookmark: Text34]     

	Is free/busy look-up required between email environments?

	[bookmark: Text35]     

	How many rooms and resources are needed to properly test in POC?

	[bookmark: Text38]     

	

	Exchange Environment

	Is this a new or existing Exchange infrastructure?

	     

	What versions of Exchange Servers and Outlook will you be running (2000, 2003, 2007 and/or 2010)?

		|_| Exchange Server 2000
|_| Exchange Server 2003
	|_| Exchange Server 2007
|_| Exchange Server 2010
	|_| Outlook 2000
|_| Outlook 2003
	|_| Outlook 2007
|_| Outlook 2010




	What method of directory synchronization do you intend to use?

	[bookmark: Text46]|_| CMT for Coexistence    |_|  MS Transporter or Notes Connector    |_| Microsoft ILM    |_| MIIS    |_| Other      

	How long will you need a coexistence POC?

	     

	Do you have prior experience with setting up or managing a coexistence environment?

	     

	

	Zero Touch Application Remediation

	Are you planning on retaining a Lotus Notes Client for accessing Lotus Domino Applications on the workstations of users switching to Microsoft Outlook or OWA and Exchange for Messaging?

	     

	Do you have applications which send e-mails containing Buttons, Action Hotspots, Pop Up Formulas, Computed Texts, embedded forms, or other Notes specific elements?

	     

	Do you have applications which use Domino Mail Files defined in Lotus Notes Client location document to initiate mail or calendar items?

	     



	Migration Questions (If Applicable)

	What data do you wish to migrate to Exchange (email, calendar, contacts, to-do’s, mail-in databases, resources, reservations, mail groups)?

	     

	Will you be migrating archived or secondary mail files?

	[bookmark: Text48]     

	Are you familiar with the migration process and have you had prior experience participating in a migration project?
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	Do you have a strategy for populating users in Active Directory and provisioning users in Exchange Organizations?
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